Dear David:

In September, President Morehead tasked us with co-chairing a university-wide committee to
develop a new diversity and inclusive excellence plan for the University of Georgia. The
committee includes 21 members consisting of faculty, staff, students, and alumni, and we have
enclosed a membership roster for your reference.

The charge of the committee is to develop a five-year plan that provides an explicit, integrated,
strategic, university-wide approach to our inclusion and diversity efforts. The plan will include
measurable goals related to three inclusive excellence priorities that were established by
President Morehead, and these priorities are as follows:
1. Building an inclusive living and learning environment for diverse student access and
success;
2. Recruiting and retaining a diverse University workforce to advance our mission in the
21% century; and
3. Expanding partnerships and outreach to strengthen diverse communities.

We draw your attention to the third inclusive excellence priority, which is focused squarely on
university-community relations, including the University’s engagement with the Athens
community. Once the diversity and inclusive excellence plan is completed next year, major
academic and administrative units across campus will be expected to engage in unit-level
planning processes to establish corresponding goals to support the institutional plan, ensuring
that all facets of the University are actively committed to diversity and inclusion in all aspects of
our operation, including university-community relations.

To inform the goal development process, the committee is currently conducting many focus
groups with internal and external stakeholders, including nonprofit, faith-based, business, and
government organizations in the Athens community. (In fact, we will be conducting a focus
group with Executive Committee next Tuesday at 4:00pm.)

We hope this information is helpful, and we look forward to meeting with Executive Committee
on November 10 at 4:00pm.

Respectfully,

Michelle G. Cook
Vice Provost for Diversity and Inclusion and Strategic University Initiatives

W. Kyle Tschepikow
Special Assistant to the President and Director for Strategy and Innovation
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