University Council Strategic Planning Committee
October 12, 2022, 2-3 p.m.
Room 108 Meigs Hall

Agenda

. Welcome

. Vote on the Minutes from the September 21, 2022 meeting

. Recap: Purpose of reviewing progress on Strategic Goals

. Discuss Strategic Direction I - Goal 1.4 — KPIs 1.14-1.19

. Discuss Strategic Direction II - Goal 2.4 — KPIs 2.10, 2.22-2.23

. Discuss Strategic Direction III - Goal 3.5 — KPIs 3.22-3.24

. Develop Next Steps for Review



