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1. The Chair called the meeting to order at 2:02pm.

2. The Chair welcomed committee members and facilitated introductions.

3. The Chair provided an overview of the committee’s role and duties as designated by the
University Council bylaws.

4. Maggie Parker from Office of Accreditation and Institutional Effectiveness gave a brief
overview of the UGA 2025 Strategic Plan and the current status of the Strategic Plan
Dashboard hosted on the Office of Institutional Research website.

5. The committee discussed its work plan for the upcoming academic year, which will focus
on evaluating the University’s progress on the 2025 Strategic Plan.

6. The committee discussed what their work would look like for the 2022-2023 academic
year including meetings, process, products and timelines.

7. The Chair adjourned the meeting at 3:00pm



