University Council Strategic Planning Committee
December 7, 2022 Meeting Minutes

Attendees

Abdelsamad, Yehia Graduate Student Representative

Cook, Michelle Office of the Provost

Mallon, Anthony School of Social Work (Chair)

Mehta, Khushi Undergraduate Student Representative
Rodrigues, Usha Office of the Provost (ex-officio)

Seock, Yoo-Kyoung College of Family & Consumer Sciences
Shipley, David School of Law

Woods, Beth Staff Council Representative

Guest

Maggie Parker Office of Accreditation & Institutional Effectiveness

The Chair called the meeting to order at 4:05pm.

The Committee discussed the current process of asynchronous review of key performance
indicators (KPIs) summary statements and agreed to continue the process for the remaining
Strategic Direction.

Committee members suggested standardizing the language and format of the summary
statements further, which was agreed upon by the committee.

The Chair presented preliminary results of a thematic qualitative analysis of KPI
comments and questions. The committee discussed the results and provided feedback to

strengthen the analysis moving forward with the remaining strategic directions.

The Committee discussed the need for a 2-hour meeting in January to collectively discuss
the results and make determinations of what to include in its report to the Council.

The Chair adjourned the meeting at 4:55pm



