
University Council Strategic Planning Committee 
September 12, 2025 at 4:00pm  

Zoom 
Agenda 

 
 

1. Welcome and introductions 
 

2. UC Strategic Planning Committee Onboarding  
a. Overview of the committee’s role and duties under University Council 

Statutes and Bylaws 
b. How to access Committee OneDrive folder 
c. UGA 2025 Strategic Plan – Overview/History 

 
3. UGA’s Current Strategic Planning Process 

 
4. Upcoming Year  

 
5. Old and New Business  

 
6. Action Items 

 
 


