
University Council Strategic Planning Committee 
September 12, 2025, from 4-5 pm 

Zoom 
 

 
Attendees 
Biesecker, Barbara   Franklin College of Arts & Sciences  
Carlson Welch, Annie   Division of Student Affairs  
Hill, Janette   Mary Frances Early College of Education 
Leyting, Jennifer   Staff Council Representative  
Redmon, Melissa  School of Law 
Sanchez, Susan (Chair)  College of Veterinary Medicine  
St. Pierre, Elizabeth   Mary Frances Early College of Education  
Walker, Will    Graduate Student Representative   
Weeks, Elizabeth (Ex-Officio) Office of the Provost  
Parker, Maggie   Office of Accreditation & Institutional Effectiveness  
 
 
Minutes  

1. The chair welcomed the committee and led a round of introductions.  
2. Maggie Parker provided an overview of the committee’s roles, duties, and responsibilities under 

the current University Council Statutes and Bylaws.  
3. The committee discussed the past work of the committee as it related to its duties. The committee 

also discussed the shared OneDrive folder that has historical committee documents and this 
year’s working folder. 

4. The committee discussed the University’s current strategic planning efforts, which aim to develop 
a new five-year strategic plan to take effect on July 1, 2026. This fall, the committee will serve as 
a focus group for the ongoing strategic planning efforts. To this effect, the committee will meet 
next month with Nathan Moore. 

5. The committee discussed the upcoming year, what they would like to accomplish, and what 
product they work toward. The committee will start with a meeting in November with James 
Shore and/or Ryan Nesbit.  

6. The chair adjourned the meeting at 5:02 pm. 


