
University Council Strategic Planning Committee 
November 13, 2025 at 3:30pm  

Zoom 
Agenda 

 
 

1. Welcome  
 

2. Review and Approval of 09/2/25 Meeting Minutes     
 

3. Presentation on UGA’s current/future budget and the impacts it may have on the 
UGA strategic plan (both current and future). 

Guests 
Ryan Nesbit, Vice President for Finance and Administration 
James Shore, Senior Associate Vice President for Finance and Administration & Budget 
Director 
Toni Rogers, Associate Vice President for Academic Fiscal Affairs 
 

 
 


